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PROCUREMENT BEST 
PRACTICES 

How essential is it for a successful 

business? 

In the past, procurement had a 

relatively simple directive of 

keeping costs low. These days, 

however, procurement has 

become much more modulated. 

And to match that more involved 

existence, a set of procurement 

practices have been established. 

Typically, in the private sector, 

procurement is regarded as a 

strategic function which helps to 

enhance the organization’s 

profitability.  Procurement is used 

as a leverage to streamline 

processes, decrease raw material 

costs and prices, and identify 

superior sources of supply.  In 

essence, helping to reduce the 

‘bottom line.’ Indeed, in many 

organizations, the importance of 

Procurement best practices help deliver competitive advantage by eliminating 
wastage in the cycle of the source, demand, and supply when purchasing 

goods and services. 

procurement is recognized by having their head of 

procurement placed at an Executive level.  

In the public sector, the concept of a 'bottom line' is 

less well defined - there are no shareholders' 

dividends to be paid out or publicly declared profit 

announcements. However, there is a need to 

maximize the output, in terms of research and 

teaching, with the available funds.  These funds 

come, significantly, from public funding in the form 

of grants, student fees, etc.  Therefore, this places an 

inherent requirement that the funds provided are 

managed in a manner that is accountable and 

demonstrates both integrity and value for money.  

But a question that arises here is: Why is procurement 

as important as sales?   

In such a competitive business environment, it’s no 

surprise that businesses focus the majority of their 

resources, budgets, and personnel on sales. 

Revenues are everything in business, so business 

owners think the best way to boost their bottom line 

is to focus on generating revenues.  



 

 

   

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Procurement best practices answer a couple of question like: 

1. What is the effectiveness of your procurement activities in the 

long-term?  

2. How does your procurement activities impact your next 

decision? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

LATEST INSIGHTS 

  

Four Pillars of Procurement 

Excellence 

In a bid to improve a company’s competitiveness 

and profitability, numerous companies are chasing 

after procurement excellence. But it all boils down 

to one simple question, how do you define 

procurement excellence?  

 

Apart from these questions, procurement best practices also 

provide insights into ways to achieve business success. Some of the 

additional benefits of adhering to procurement best practices are 

given below: 

Set up a committee for purchasing: The committee membership should 

consist of a leader of the supply chain organization as well as business unit 

managers, corporate executives, and other influential corporate leaders. 

Meetings at regular intervals should be conducted with the key 

involvement of relevant stakeholders, and they should actively strive 

toward removing those barriers to success, which exist within the 

organization. 

Harnessing technology efficiently: It is fundamental for companies to 

review processes that need improvement and choose specific 

technologies to satisfy those process requirements. Companies should 

always strive to look for new ways to harness and exploit technology 

efficiently. 

Initiate agreements with key suppliers: Communication, which is a two-

way street, is considered to be an efficient way of establishing 

partnerships with key suppliers. Representatives from both parties should 

work closely with each other to enhance the supplier or buyer 

relationship. 

Engage in collaborative strategic sourcing: Diversity helps to improve the 

quality of decision making. Best-in-class organizations seek feedback and 

information regarding objectives and strategies from their customers in 

different functional areas of business such as operations, accounting, 

finance, quality assurance, engineering, etc. 

Keep your focus on the total cost of ownership (TCO), not exclusively on 

price: Developing a “total cost of ownership” approach is a goal that supply 

chain management needs to embrace and preserve through the entire 

organization. Typically, TCO is a financial estimate, which is intended to 

help buyers determine the direct and indirect costs of a product or 

service. It also represents the purchase price of an asset plus the costs of 

operation. 

Align and staff the supply chain organization: Ensuring the company hires 

the right staff is a critical component of success. Strong communication 

and relationship management skills, strategic thinking, and robust value 

creation are a list of quality traits that companies look for while hiring 

potential employees. 

Shifting contracts to the supply chain function: The migration of contract 

management to the supply chain organization permits leaders of the 

supply chain to influence the spending of the company, particularly in 

areas of cost reduction and risk mitigation. 

  

Procurement Best Practices 

Study for a Consumer Financial 

Services Client 

In our latest engagement, we helped xx client 

streamline their procurement process and boost 

efficiency in their business operations.  
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SpendEdge Advantage 
SpendEdge shares your passion for driving sourcing and procurement excellence. We act as a global strategic 

partner for leading Fortune 500 firms and other leading companies across industries. Our strength lies in 

delivering robust, real-time procurement market intelligence solutions that helps sourcing and procurement 

professionals make informed decisions. Our innovative procurement solutions also help enterprises 

transform structural capabilities, improve execution efficiency, and fast-track time to savings. 

 

Every business needs smart procurement intelligence to stay at the top of their game; we provide actionable 

insights utilizing lean methodology to help enterprises make better purchasing decisions. We provide 

businesses with the precise combination of resources, tools, and techniques to help them redefine sourcing 

and procurement capabilities. We cover a wide spectrum of industries starting from pharmaceutical and life 

sciences to transportation with expertise in supply market intelligence, spend analysis and benchmarking, 

supply chain risk assessment, and category management. 

 

   

Success Story  
Procurement best practices engagement for 

a leading consumer financial services 

provider 

Challenge: 

The client, a renowned player in 

the consumer financial services 

industry space, was facing 

challenges ensuring the agile 

discovery of innovative potential 

partners along with advanced risk 

management, control capabilities, 

and governance throughout supply 

and service provider networks. 

Benefits offered: 

Helped the client obtain category, 

supplier, region and branch-level 

spend intelligence to guide capital 

allocation strategies. 

Insights offered:  

Helped the firm identify 

functional drivers and 

commercial decisions that 

impacted the profitability and 

implement best-in-class 

sourcing and procurement 

strategies across the supply 

chain. 
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