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INTRODUCTION TO THE BENEFITS OF E-
PROCUREMENT TOOLS AND ITS 
APPLICATIONS 

How essential is it for the success of a 

business? 

Traditionally, implementing procurement 

solutions has always been a resource intensive, 

time-consuming, and costly task. However, in 

this era of digitization, it becomes pivotal for 

organizations to automate their processes to 

stay on par with the competition. With the help 

of an e-procurement platform, organizations 

can seamlessly view products, shortlist them, 

and finally place the order. 

Although many purchasing platforms 

worry that procurement becomes too 

complicated due to the rising privacy 

concerns and errors, organizations are 

considering the need to reduce the 

procurement errors, costs, and 

paperwork through prominent e-

Procurement tools and applications.  

 

For many government agencies and service providers, e-procurement helps 
streamline the tendering process by eliminating the need to enter data 

manually. 

What is E-Procurement? 

In laymen’s terms, e-procurement can be defined as the 

transfer of electronic data to support operational, tactical, 

and strategic procurement.  

E-procurement can help organizations in the 

requisitioning, ordering, and purchasing of goods and 

services with the help of the Internet. E-procurement 

tools can also assist prominent organizations to control 

robust inventories, reduce purchasing overlaps, and 

improve manufacturing cycles. 

The Functional Aspects of Procurement 

The major reason why companies embrace procurement 

is to increase productivity, provide visibility into day-to-

day transactions, and profile the most suitable suppliers.  

Furthermore, e-procurement platforms can be 

leveraged to streamline purchases by keeping track of 

the total expenses in the organization. E-procurement 

functions play a key role in any organization - right from 

the purchase of raw materials, office supplies, and 

facility maintenance.  



 

 

   

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Following procurement best practices can help answer 

questions like: 

1. What is the effectiveness of your procurement activities in the 

long-term?  

2. How will your e-procurement activities impact your next 

decision? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

LATEST INSIGHTS 

  

Four Pillars of Procurement 

Excellence 

In a bid to improve a company’s competitiveness 

and profitability, numerous companies are chasing 

after procurement excellence. But it all boils down 

to one simple question, how do you define 

procurement excellence?  

 

The Benefits of E-Procurement 

Organizations are mainly concerned about their operational expenses - 

for them time equals money. So, it becomes essential for businesses to 

reduce their liable costs and deliver services that can benefit them in 

terms of profits. For many government agencies and service providers, 

e-procurement helps in streamlining the tendering process by 

eliminating the need to enter the data manually. Moreover, 

procurement officers and managers can invest in such tools to improve 

procurement efficiency and effectiveness. 

Apart from negotiating contracts and establishing relationships with 

the suppliers, other robust benefits of e-procurement tools and 

applications include: 

Reduce costs:  

Similar to the implementation of other electronic systems, e-

procurement software can provide better visibility into the enterprise 

procurement spending. The platform allows businesses to assess and 

identify procurement trends and metrics and focus on potential ways 

to eliminate their maverick spend.   

Increase productivity: 

As compared to the traditional pen and paper method, having records 

stored electronically makes it easier to submit reusable tenders. 

Procurement experts can keep track of transactions such as the number 

of items purchased, order processes, and payments made and 

concentrate on strategic sourcing to further improve supplier 

relationships. 

Eliminate unnecessary paperwork:  

Gone are the days of storing information with the help of paperwork. 

With e-procurement, everything can be stored electronically, and 

businesses can simplify the purchasing process while making the 

process of finding older tenders simpler. 

Reduce Errors:  

It pays for companies to spend money on e-procurement technology as 

it helps boost efficiency and reduce instances of errors.  

  

Procurement Issues Bothering 

Buyers in the Sweeteners Market 

In our latest procurement report, the 

procurement market intelligence experts helped 

address the procurement issues related to the 

demand for sweeteners from emerging 

economies such as China and India. 

https://www.spendedge.com/blogs/4-pillars-procurement-excellence?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper
https://www.spendedge.com/blogs/4-pillars-procurement-excellence?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper
https://www.spendedge.com/blogs/4-pillars-procurement-excellence?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper
https://www.spendedge.com/casestudy/consumer-financial-services-procurement-best-practices?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper


 

 

 

   

SpendEdge Advantage 
SpendEdge shares your passion for driving sourcing and procurement excellence. We act as a global strategic 

partner for leading Fortune 500 firms and other leading companies across industries. Our strength lies in 

delivering robust, real-time procurement market intelligence solutions that helps sourcing and procurement 

professionals make informed decisions. Our innovative procurement solutions also help enterprises 

transform structural capabilities, improve execution efficiency, and fast-track time to savings. 

 

Every business needs smart procurement intelligence to stay at the top of their game; we provide actionable 

insights utilizing lean methodology to help enterprises make better purchasing decisions. We provide 

businesses with the precise combination of resources, tools, and techniques to help them redefine sourcing 

and procurement capabilities. We cover a wide spectrum of industries starting from pharmaceutical and life 

sciences to transportation with expertise in supply market intelligence, spend analysis and benchmarking, 

supply chain risk assessment, and category management. 

 

   

Success Story  
Procurement Best Practices Study Helps a 

Leading Food and Beverage Firm Reduce 

Spend 

Challenge: 

The client, a leading food and 

beverage industry player, wanted 

to identify the peer companies and 

their key suppliers within the food 

and beverage industry to evaluate 

their sourcing and procurement 

capabilities and cut down on the 

maverick spends across the supply 

chain.  

Benefits offered: 

The client was able to categorize 

the high-performing and low-risk 

suppliers and service providers 

who helped them control costs 

associated with regulatory 

compliance. 

Insights offered:  

The food and beverage client 

identified the functional drivers 

and commercial decisions that 

impacted the profitability and 

implemented best-in-class 

sourcing and procurement 

strategies across the supply 

chain with the help of this 

engagement. 

CONTACT US 

https://www.spendedge.com/contact-us?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper
https://www.spendedge.com/contact-us?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper
https://www.spendedge.com/contact-us?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper

