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 ARTIFICIAL INTELLIGENCE 

How can organizations succeed by 

using AI in procurement functions? 

Globally, several procurement 

firms have already implemented 

fundamental machine learning 

technologies to improve their 

procurement efficiency in areas 

such as spend analysis and 

contract analysis. However, this is 

limited to the automation of the 

processes of collecting, classifying 

and analyzing expenditure data, in 

order to identify potential savings 

opportunities. 

Today, there is a greater demand 

to increase automation of 

processes and improve efficiency. 

To cater to this demand 

procurement technology vendors 

are creating cognitive 

procurement advisors (CPAs) and 

virtual personal assistants (VPAs) 

The most significant and immediate application of AI in procurement organizations 
is to improve the forecasting accuracy of end-customer demand for finished goods 

and material requirements from the supply chain. 

that use natural-language processing (NLP) and 

natural-language generation. 

Currently, there is a great demand to increase 

automation of processes and improve efficiency. To 

cater to this demand, procurement technology 

vendors are creating cognitive procurement advisors 

(CPAs) and virtual personal assistants (VPAs) that use 

natural-language processing (NLP) and natural-

language generation. Moreover, it would be right to 

say that artificial intelligence is already making 

significant inroads in procurement functions since 

there is no area in business operations which is 

exempt from the potential benefits of advanced 

technologies like AI.  

But a question that arises here is: How can AI solve 

some of the biggest challenges in procurement?   

AI helps procurement leaders identify new market 

opportunities, track exchange rate volatility, and 

manage risks. This has led to an increase in demand 

for procurement solutions that utilize artificial 

intelligence to improve decision-making and 

streamline processes. 



 

 

   

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

LATEST INSIGHTS 

  

A Procurement Managers 

Guide – Negotiation, 

Payments, and Disputes 

The sourcing and procurement function is the 

backbone of any organization’s supply chain. The 

procurement manager must have expertise in 

terms of vendor management right from 

identifying a supplier that offers top-notch quality 

products and competitive prices.  

 

Much has been discussed about AI and how it relates to 

procurement functions. Instead, we outline the impacts of using 

artificial intelligence in procurement processes and how your 

company can benefit by capitalizing on those changes: 

Automation of procurement processes: Even the most complex 

tasks involved in procurement can be automated using artificial 

intelligence. AI facilitates automation of typically labor-intensive 

tasks by helping firms to review, generate and monitor contracts. 

Speech recognition is another major technological advancement 

which is poised to change the requisition and approval process 

involved in procurement. Also, image recognition technology 

offers a significant advantage to its users and enables procurement 

officers to send images of the item they wish to order, this further 

simplifies the procurement process by helping enterprises actively 

manage spend.  

Strategic sourcing:  Artificial intelligence possesses the capability to 

‘learn’ from your sourcing patterns and behaviors and accordingly 

make supplier recommendations. It even has the ability to predict 

market prices, identify and analyze potential vendors, thereby 

helping enterprises in evaluating the success of their relationships 

with existing suppliers. The best method to benefit from AI is to 

expand the role of spend analysis in strategic sourcing. 

Additionally, real-time classification technology in procurement 

also helps in analyzing spend patterns with selected suppliers. 

Detecting patterns: Looking for anomalies in data sets is one area 

where artificial intelligence excels. Procurement AI technologies 

help firms in identifying discrepancies in the costs of services, 

unusual order frequencies, and other such functions which assist 

companies in detecting potential errors and identifying the top 

performing trading partners.  

Taking Analytics Strategies to the Next Level with AI 

Wonder why a majority of the procurement organizations haven't 

made the initiative to evolve their spend analysis efforts beyond 

merely analyzing what was spent? 

With advances in machine learning and artificial intelligence, the 

gaps in analytics offerings have narrowed down to a great extent. 

Implementing a dedicated procurement intelligence solution is the 

best way to prepare your company to reap the essential benefits 

of AI. These solutions help firms in automating workflows, 

managing suppliers, and in streamlining procurement functions. 

Integrating your procurement solutions with ERP will also assist in 

developing a single database which provides the required material 

for your future AI toolkit. 

 

  

Supply Chain Risk Analysis Study 

for a Biopharmaceutical Client 

In our latest engagement, we helped a 

biopharmaceutical industry client gain better 

visibility into the contract, spend, and compliance 

management. Our solutions also helped the client 

streamline the procurement processes across 

business units. 
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SpendEdge Advantage 
SpendEdge shares your passion for driving sourcing and procurement excellence. We act as a global strategic 

partner for leading Fortune 500 firms and other leading companies across industries. Our strength lies in 

delivering robust, real-time procurement market intelligence solutions that helps sourcing and procurement 

professionals make informed decisions. Our innovative procurement solutions also help enterprises 

transform structural capabilities, improve execution efficiency, and fast-track time to savings. 

 

Every business needs smart procurement intelligence to stay at the top of their game; we provide actionable 

insights utilizing lean methodology to help enterprises make better purchasing decisions. We provide 

businesses with the precise combination of resources, tools, and techniques to help them redefine sourcing 

and procurement capabilities. We cover a wide spectrum of industries starting from pharmaceutical and life 

sciences to transportation with expertise in supply market intelligence, spend analysis and benchmarking, 

supply chain risk assessment, and category management. 

 

   

Success Story  
Supply chain risk analysis helps a 

biopharmaceutical client streamline their 

procurement functions  

Challenge: 

A leading biopharmaceutical 

industry client was facing 

predicaments in understanding the 

supply structure and the typical 

risks associated with them. As a 

result, they wanted to understand 

the risks that are likely to impact 

the profitability of the business. 

Benefits offered: 

The supply chain risk engagement 

helped the client identify potential 

threats and devise effective 

strategies to gain better visibility 

into the contract, spend, and 

compliance management. 

Insights offered:  

Helped the client in categorizing 

and mitigating risks associated 

with supply chain functions. The 

client was also able to gain 

insights into the potential 

financial issues in the industry 

space. 
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