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EVALUATING SUPPLIER 

PERFORMANCE 

Why is it essential for businesses today? 

actionable improvement 

plan. 

Today, global products and 

international businesses 

panning multiple suppliers 

and myriad business rules 

face the need to evaluate 

supplier performance 

thoroughly. With companies 

going global and dabbling 

in a plethora of products 

across different sectors, it becomes all the 

more important to have a solid supplier 

performance evaluation plan in place. 

Moreover, it comes in handy for a variety of 

scenarios like the following: 

• If your company is planning to go for a repeat 

purchase  

• If your company is having multiple suppliers 

for the same category of products and wants 

to choose the best one for an upcoming big-

ticket order 

• If your company is currently in the process of 

weeding out poor-performing suppliers and 

adding more effective ones  

• If your company is initiating a regular cost 

benefit analysis 

Additionally, with customer expectations 

hitting the roof, suppliers play an integral role 

in every organization's business environment. 

Supplier performance evaluation stands for 

a focused, smart and robust plan of 

measuring, analyzing and improving supplier 

performance and reducing costs, 

increasing efficiency, preventing product 

issues, enhancing business performance, 

and driving improvements in the supply 

chain. 

Fundamentally, supplier 

performance evaluation is a 

process that requires 

companies to follow a well 

chalked out plan 

incorporating all the key 

essential elements like 

evaluation parameters, 

supplier classification, data 

collection, evaluation 

method and feedback 

system and finally, an 

If you have too many suppliers and find it difficult to collect information about 
every one of them, you can start off with a specific category of suppliers and then 

move to the others. 



 

 

   

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

LATEST INSIGHTS 

  

 Why Is Supplier Risk 

Management Essential for 

Organizational Success? 

Supplier risks exist in every industry and 

have caused significant harm to 

companies. Damage to brand 

reputation, delay in new product launch, 

and regulatory fines are among the 

several risks that a company could face 

without an effective supplier risk 

management program in place. 

Establishing performance indicators: Irrespective of how 

sophisticated an evaluation approach is, the strategy 

will not bear results if the important step of establishing 

key performance indicators is neglected. When it comes 

to parameters of the evaluation process, the following 

are the mandatory parameters: price, cost, quantity, 

quality, service, delivery, payment methods and terms, 

certifications, value additions, innovation culture, 

financial stability, and contract compliance. 

Classifying suppliers: Once you have zeroed in on the 

crucial parameters of evaluation, you should organize 

your suppliers into different categories for better 

assessment. Either you could club suppliers based on 

their geographies, or you could group them based on 

the product types. 

Centralizing and integrating data: The next step is to 

have a centralized system where all the information 

pertaining to suppliers is embedded. Since supplier 

information is present in multiple business systems like 

procurement, finance, logistics, supply chain, etc.  

Developing a robust evaluation approach: After the 

relevant information is collected, it becomes important 

to establish a suitable evaluation approach. The first step 

is to select the evaluation period, which could either be 

monthly, quarterly or yearly. Additionally, companies 

incorporate multiple methods of evaluation including 

supplier scorecards, contract management, and six 

sigma. 

Collaborating with suppliers for review/feedback: The 

review meetings can be conducted monthly, quarterly, 

half yearly or yearly. There are quite a few organizations 

who pledge a portion of their savings generated from 

such improvements back to the specific suppliers. This 

strategy acts as a win-win solution for both the parties.  

Creating an actionable plan: Post the discussion, 

organizations can send across performance report 

cards to suppliers - highlighting specific action points to 

plug any performance gaps. The aim should be to foster 

communication, devise feasible action items, and track 

measurable improvements. It is also important to track 

the action items on a regular basis and revise goals if 

necessary.   

  

 Supplier Relationship 

Management for A Leading 

Automotive Industry Client  

In our latest engagement, we helped a 

leading automotive industry client 

monitor the supply chain, shorten time-to-

market, increase supplier service, and 

improve product quality.  

 

Here are the six components of a successful 

supplier evaluation plan: 
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SpendEdge Advantage 

 

SpendEdge shares your passion for driving sourcing and procurement excellence. We act as a global 

strategic partner for leading Fortune 500 firms and other leading companies across industries. Our strength 

lies in delivering robust, real-time procurement market intelligence solutions that help sourcing and 

procurement professionals make informed decisions. Our innovative procurement solutions also help 

enterprises transform structural capabilities, improve execution efficiency, and fast-track time to savings. 

 

Every business needs smart procurement intelligence to stay at the top of their game; we provide 

actionable insights utilizing lean methodology to help enterprises make better purchasing decisions. We 

offer businesses with the precise combination of resources, tools, and techniques to help them redefine 

sourcing and procurement capabilities. We cover a broad spectrum of industries starting from 

pharmaceutical and life sciences to transportation with expertise in supply market intelligence, spend 

analysis and benchmarking supply chain risk assessment, and category management. 

 

 
   

Success Story  

Supplier relationship management for a 

leading automotive industry client  

Challenge: 

The client, a leading player in 

the automotive industry 

space wanted to profile their 

suppliers to understand the 

typical risks associated with 

them. 

Benefits offered: 

Helped the client 

collaborate with key 

suppliers and optimally 

reduce costs associated with 

procurement.  
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