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Key components to achieving organizational goals 
 



 

 

 

 

 

 

 

 

 

  
 

 

 

Procurement Transformation 

What is procurement transformation? 

Key components of a well-defined 

procurement transformation strategy: 

• Category Management 

• Strategic Sourcing 

• Contract and Supplier Management 

• Technology Implementation 

• Organizational Design 

• Performance Management 

Each of these factors play a crucial 

role in determining an organization’s 

success. Evaluating your 

organization's ability against these parameters 

will empower your business to better 

understand how to meet your hierarchical 

objectives.  

Where to begin?  

• Ensure you gain a holistic view of the 

procurement process 

• Leverage process automation 

 

 

 

 

• Make spend visibility a top priority 

• Adopt the right execution plan 

• Set a clear long-term goal 

To realize maximum benefits from such 

strategies, it’s time to delve into the three 

common mistakes that businesses and 

other procurement organizations make 

with reference to procurement 

transformation. 

What does it mean? 

Before we begin, it is essential 

to understand the term 

‘Procurement Transformation’ – 

It is a systematic and holistic 

approach aimed at improving 

every aspect that impacts 

procurement within an 

organization. It is vital to ensure 

long-term sustainability and to 

achieve organizational goals.  

 

Organizations across the globe are focusing on enhancing their procurement strategies and are asking procurement 
professionals to play a more active and strategic role in delivering sustainable business results to improve the overall 

corporate growth. 



 

 

   

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

LATEST INSIGHTS 

  

Procurement Analysis – The 

Costs That You Can Save 

Procurement analysis entails identifying 

cost saving opportunities, driving 

profitability, ensuring the purchase 

strategies are in sync with the business 

objectives and maintaining optimum 

inventory levels in the organization. 

                

 

Reworking every aspect of procurement: The 

proverb “If it isn’t broken, don’t fix it” holds true in this 

case. Presumably, not every aspect of your 

procurement function has to be reworked. Procurement 

transformation begins with an intensive assessment of 

your organization covering aspects such as - what works 

well and what drives results. Be selective about the 

processes or elements of your organization that need a 

real transformation and keep in place the processes 

that are already productive. 

Assuming that it is all about sourcing: A few 

procurement transformation efforts are just canonized 

sourcing programs. True procurement transformation 

efforts embrace a review of supplier management, 

sourcing execution, transactional acquisition, and 

category management. Also, procurement 

transformation doesn’t follow a “one size fits all” 

approach. It greatly relies upon several other factors, 

such as employee skill, technology sophistication, and 

company culture. 

Presuming it only deals with savings: If your sole 

objective is to save, then procurement transformation 

might not be the only best option to maximize profits. To 

obtain maximum benefits from procurement 

transformation, it is essential to set savings targets. 

However, it is most important to develop holistic, long-

term goals and objectives. To achieve sustainable 

procurement excellence, it is essential to design a 

blueprint to measure performance and spot savings 

opportunities that may position the organization for 

obtaining results that go way beyond just cost-reduction 

initiatives. 

The economic impact of procurement is something that 

needs to be looked into immediately as it affects an 

organization’s growth prospects in several ways. The 

result of a successful procurement transformation is that 

it offers tangible savings, which are anywhere around 

10% - 20 % of spend under management. Procurement 

transformation also helps develop sustainable outcomes 

that help ensure the future success of an organization. 

  

 Procurement Market 

Intelligence Study on the 

Consulting Sector  

In our latest engagement, we helped a 

leading pharmaceutical client to gain 

comprehensive insights into the supply 

market, strategic sourcing, pricing, and 

procurement strategies specific to the 

consulting category. 

 

Here are the top three procurement 

transformation mistakes: 
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SpendEdge Advantage 

 

SpendEdge shares your passion for driving sourcing and procurement excellence. We act as a global 

strategic partner for leading Fortune 500 firms and other leading companies across industries. Our strength 

lies in delivering robust, real-time procurement market intelligence solutions that help sourcing and 

procurement professionals make informed decisions. Our innovative procurement solutions also help 

enterprises transform structural capabilities, improve execution efficiency, and fast-track time to savings. 

 

Every business needs smart procurement intelligence to stay at the top of their game; we provide 

actionable insights utilizing lean methodology to help enterprises make better purchasing decisions. We 

offer businesses with the precise combination of resources, tools, and techniques to help them redefine 

sourcing and procurement capabilities. We cover a broad spectrum of industries starting from 

pharmaceutical and life sciences to transportation with expertise in supply market intelligence, spend 

analysis and benchmarking supply chain risk assessment, and category management. 

 

 

 
  

  

Success Story  

Procurement market intelligence for a 

leading pharmaceutical company  

Challenge: 

The pharmaceutical client 

wanted to gain a better 

understanding of the 

different types of consulting 

services - including legal, 

quality, finance, strategic 

consulting. 

Benefits offered: 

The solution offered by our 

team offered detailed 

insights on the global market 

landscape by analyzing the 

market segments, trends, 

drivers, and challenges. 

 

 

 

 

CONTACT US  
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