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PLANNING TODAY FOR THE 

PROCUREMENT OF TOMORROW 

 

now also have to stay 

abreast of an uncertain 

economic, political, and 

regulatory environment. 

Although rapidly evolving 

technologies and digital 

transformation help address 

several of these concerns, 

CPOs are still finding it 

challenging to assimilate the 

accelerating pace of 

change. 

With increasing pressure on businesses to 

maintain growth, cut costs, and beat the 

competition, establishments are increasingly 

aligning their procurement goals with the overall 

strategic business agenda.  

In most cases, the CPOs are working directly with 

CFOs, helping them articulate business 

strategies. Moreover, procurement is no longer 

a siloed “purchasing” function today. As a result, 

the procurement role is becoming even more 

imperative. 

Procurement must move beyond cost savings 

and compliance and become a strategic 

contributor to enable superior business 

outcomes. A definite vision is deciding what 

the procurement of tomorrow will look like. 

But how do we get from where we are today 

to what will be required tomorrow? How do 

we move our procurement organization 

along the capability continuum to achieve 

the forward-looking vision of the function? In 

other words, how are we to realize the 

procurement of the future? 

This paper is intended for enterprise 

operations executives who are looking to 

devise value levers for the future of 

procurement. 

Today, procurement organizations 

are under tremendous pressure 

from every possible side. Although 

they are seeing improvement, 

Chief Procurement Officers (CPOs) 

continue to struggle with issues 

such as controlling and 

categorizing unmanaged tail-

spend, eliminating fraud, 

predicting future spend, and 

tracking supplier performance. 

However, procurement experts 

“No longer will it be to anyone’s advantage to beat suppliers down on price. Instead, enterprises will need to create 
intimate relationships with a smaller group of strategic suppliers that allow both the buyer and seller to derive much 

greater mutual and strategic benefits.” 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

   

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

LATEST INSIGHTS 

  

 Digital Transformations: The 

New Torch Bearer for 

Procurement Excellence 

Digitalization is not just transforming the 

customer experience but is also making 

significant changes in the way businesses 

operate, especially by creating new job 

roles in organization. Let’s discuss. 

 

A different way of doing things: How the procurement team is 

perceived and how they operate, both internally and 

externally, will need a fresh approach. Procurement must 

change its perception as a cost reduction center that beats 

suppliers down to the lowest cost and moves toward a more 

strategic position in which it achieves business outcomes 

through stronger partnerships. The CPO office will need to 

redefine how the team collaborates with other departments 

within the enterprise to pool cross-functional capabilities and 

achieve shared objectives. 

A new talent model: As more and more processes become 

automated and the focus moves from tactical to strategic, it 

is critical that an organization’s talent model undergoes a 

transformation from the typical, bottom-heavy pyramid 

shape, where most of the resources are “doers” that perform 

transactions, to a more middle-heavy model, where resources 

are capable of identifying data trends and making informed 

recommendations. In this new model, it becomes imperative 

to attract and retain talent that can not only uncover patterns 

buried deep within data, but also possess the soft skills 

necessary to motivate, mobilize, and guide collaboration 

across the entire enterprise. 

Rethinking location strategy: In the previous operating 

models, location decision was largely centered around low 

cost and high capacity, but with automation taking the place 

of headcount and the increased need for resources with 

analytical abilities, location strategy may need to shift to be 

able to find and attract employees with the required skills and 

expertise. 

Closed loop process: Many procurement organizations are still 

struggling to master the basics: spend visibility, sourcing, and 

contract compliance. Establishing closed-loop procurement 

is a major achievement and an end goal in and of itself for 

most procurement organizations. This strategy involves 

optimizing the basic infrastructure for procurement from 

source to pay in processes, organization, and supporting IT 

systems. 

Focusing on business outcomes: Lastly, organizations must 

transition away from measuring outputs and begin instead to 

measure what really matters – business outcomes such as 

increased speed-to-market, revenue generation, and 

supplier innovation. The shift to measuring business outcomes 

starts by truly understanding customers’ needs, identifying 

their challenges, constrictions, and priorities, and then 

determining what is consuming most of their time, money, and 

effort. 

  

 Procurement Best Practices 

Study for a Leading Multi-

Brand Retailer 

In our latest engagement, we helped a 

leading multi-brand retailer deliver 

personalized experience while controlling 

costs. Know more! 

 

Here are five robust value levers for the 

future of procurement: 

READ MORE 
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SpendEdge Advantage 

 

SpendEdge shares your passion for driving sourcing and procurement excellence. We act as a global 

strategic partner for leading Fortune 500 firms and other leading companies across industries. Our strength 

lies in delivering robust, real-time procurement market intelligence solutions that help sourcing and 

procurement professionals make informed decisions. Our innovative procurement solutions also help 

enterprises transform structural capabilities, improve execution efficiency, and fast-track time to savings. 

 

Every business needs smart procurement intelligence to stay at the top of their game; we provide 

actionable insights utilizing lean methodology to help enterprises make better purchasing decisions. We 

offer businesses with the precise combination of resources, tools, and techniques to help them redefine 

sourcing and procurement capabilities. We cover a broad spectrum of industries starting from 

pharmaceutical and life sciences to transportation with expertise in supply market intelligence, spend 

analysis and benchmarking supply chain risk assessment, and category management. 

 

 
   

Success Story  

Procurement best practices study for a 

leading multi-brand retailer  

Challenge: 

The client was facing 

challenges in identifying 

potential partners with 

advanced risk management 

strategies, control 

capabilities, and 

governance. 

Benefits offered: 

Helped the client identify 

high-performing and low-risk 

suppliers and service 

providers to control costs 

associated with regulatory 

compliance. 
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