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INTRODUCTION
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In today’s digitally oriented and fast transforming world, supply chain management 
has entered the third wave of a multi-decade progression towards greater levels of 
sophistication in addressing various procurement needs. It includes customer 
engagements, supply market dynamism, and constant product innovations. Also, a 
nexus of business and technological developments are ushering 
unprecedented change in supply chain management functions across industries. 
This whitepaper investigates the top forces and the associated implications that 
they bring for the future of supply chain management. It is aimed at identifying the 
top trends that companies need to address in order to be successful in the next 
decade and beyond. 
 
As businesses are focusing on ways to sustain their business while positioning 
themselves for future growth. Many fail to realize that supply chain management 
presents several untapped opportunities for long-term cash flows and cost 
savings. Those who take advantage of the current business environment by 
employing efficient end-to-end supply chain processes and best-in-class 
technologies will stand a better chance to free up working capital and prosper in 
the long run. 
According to the experts at SpendEdge, only one-third of the organizational efforts 
are a clear success, with more than half being failures. 
With emerging technologies increasingly transforming procurement and sourcing 
functionalities, it’s indeed critical for procurement officers to analyze and 
understand the true impact of their procurement challenges — and to anticipate 
and overcome the concerns of change resistors.  This whitepaper addresses the 
biggest challenges facing supply change management efforts and also guides 
procurement leaders to more effectively manage change as a component of 
procurement transformation. 
 
 
 
 
 
 

https://www.spendedge.com/?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper
https://www.spendedge.com/request-free-proposal?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper


CHALLENGES
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Though supply chain management functions are growing rapidly, there are 

several challenges that need to be addressed. Unless businesses employ 

effective strategies to overcome such challenges, they will continue to be 

unproductive and face a myriad roadblocks in the globalization efforts. The 

application of disruptive technologies in procurement processes has already 

altered the impact of this function. As a result, transactional procurement is 

being automated, supplier relationships are becoming proactive, and strategic 

sourcing is becoming more predictive. 

 

How Supply Chain Management Services Can Help 

 

As businesses recover from the recent financial crisis and focus on positioning 

their supply chains as enablers of revenue, there is a lot of potential in benefiting 

from new supply chain management services. New and advanced procurement 

strategies that support the design and development of a sustainable supply 

chain are now a critical factor for organizational growth. With global supply 

chains becoming more complex and interconnected with every passing day. 

Supply chain managers are constantly pressurized to improve transparency 

through the use of cognitive technologies to gain a distinct competitive 

advantage. 

However, the first step is to establish a digital supply network that integrates all 

supply chain entities into a single view to continually monitor performance and 

risks. With a digital twin fully mapped out, the next step is to incorporate 

innovative supply chain management services that help improve supply chain 

efficiency. Adopting emerging technologies to aggregate insights and create 

predictive business models is what organizations should invest in to stay 

relevant in a dynamic global environment. 

 

 

 

 

https://www.spendedge.com/request-free-proposal?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper
https://www.spendedge.com/?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper


TOP SCM TRENDS
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Customer centricity 

 

In the third wave of supply chain management, the customer transcends importance 

to become an independent variable in decision making. This is the fundamental 

difference compared to the previous revolutions in supply chain management. It also 

means that business will have to align their strategies with the evolving customer 

demands and expectations. Moreover, an efficient supply chain will not only offer the 

right pricing but will also deliver the expected products within the agreed time frame. 

 

Evolution of data science 

 

Data science is frequently used in predictive analytics and big data, which is also an 

important foundation in supply chain management as it results in more accurate, 

reliable, and cost-effective results. ‘If there would a core competency in the third 

wave of modern supply chain management, it would undoubtedly be data science,’ 

say the supply chain experts at SpendEdge. With the rapid growth of data volumes, 

companies that are capable of processing the structured and unstructured data sets 

will be better positioned to gain a competitive advantage. This not only requires a 

critical mass of data science competency but also requires businesses to leverage 

predictive analytics, prescriptive analytics, and machine learning techniques. 

 

Digitization of everything and the internet of everything 

 

Businesses have leveraged the use of digital technology to enhance productivity and 

overall business outcomes. Hence, it comes as no surprise that supply 

chain managers are following suit by leveraging digital technologies. Powered by 

innovative technologies such as cloud, mobile, and nearly ubiquitous connectivity, the 

linear supply chain of today has witnessed a drastic change. It has, in fact, evolved 

rapidly to serve the growing needs of a technologically inclined end-user base. 

 

These trends suggest that industry players need to embrace transformation by 

understanding their consumers and adopting the right technology. Failure to do 

so will not only force companies to be to be stuck in the second gear, but may just be 

the final nail on the coffin. 

 

 

 

 

 

 

https://www.spendedge.com/request-free-proposal?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper
https://www.spendedge.com/?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper


Orchestrating the Supply Chain
Management Services Rule Book in
the CPG Sector  

A CASE STUDY  

In our recent success story, a consumer goods firm,

was found tackling three key supply chain challenges

that all global companies are struggling with today. It

included: 

1. The lack of supply chain visibility and collaboration

in a multi-tier consumer goods environment 

2. Conflicting KPI’s that discouraged efficient supply

chain management 

3. Lack of supply chain planning between different

supply chain tiers 

 

The client recently started focusing on choice

customers and partnering with key customers to

develop a more strategic view about how the business

should progress. The company also achieved

measurable improvements in their supply chain

performance. The is a radical shift in their supply

chain management process empowered them to

drive tangible business outcomes through new

models of collaboration. More importantly, the new

approach to supply chain management was coupled

with innovative risk identifications methods to

achieve greater savings and tackle most of their

supply chain challenges. To embed the new approach

into the organizational culture, our experts adopted a

comprehensive methodology that focused on

improving supply chain visibility across all functional

areas. Though the CPG firm is in mid-transition, they

have successfully developed a strong supply chain

management framework that is guiding decisions

throughout the organization. The financial outcomes

have been key indicators that suggest the success of

their new business supply chain management system. 

 

Click here to gain 
detailed insights 
into this success 

story.

https://www.spendedge.com/casestudy/supply-chain-management-services
https://www.spendedge.com/casestudy/supply-chain-management-services
https://www.spendedge.com/?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper


A B O U T  S P E N D E D G E

SpendEdge shares your passion for driving sourcing and procurement 

excellence. We act as a global strategic partner for leading Fortune 500 firms 

and other leading companies across industries. Our strength lies in delivering 

robust, real-time procurement market intelligence solutions that help sourcing 

and procurement professionals make informed decisions. Our innovative 

procurement solutions also help enterprises transform structural capabilities, 

improve execution efficiency, and fast-track time to savings. 

 

 

https://www.spendedge.com/?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper
https://spendedge.com/contact-us?utm_source=SEwhitepaper&utm_medium=SE&utm_campaign=whitepaper

