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Introduction
Till now, much of the world remains on pins and
needles, waiting to see how the future U.K.-EU
relationship shapes up. It’s a topic of debate and
discussion, as Brexit will undoubtedly impact the
British and European economies in both the short
and long term.
SpendEdge analyzes various sectors to
understand challenges that will be faced by
procurement specialists in relation to Brexit. Also,
it identifies significant areas of change that can
impact the procurement process and financial
turnover of organizations by conducting a risk
analysis.
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Procurement Risks
Exchange Rates

Compliance risk

Contract Negotiations

Increased Costs

Recruitment and Workforce
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WANT MORE
INFORMATION?
We'd love to assist you!
Please choose a mode of engagement below and
we'll be in touch within 48 hours.

REQUEST FREE DEMO
REQUEST FREE PROPOSAL
FOR MORE INFORMATION - CONTACT US
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Procurement Risk
#1
Exchange Rates

The outlook on the types of deals UK government
might secure is still not clear. The declining value of
GBP against the USD following the UK vote to exit
the European Union is resulting in high import costs.
The supply chain is becoming more expensive and
non-tariff barriers such as customs borders and
labor rules are impacting the movement of goods
across the border.
As the cost of finished goods are expected to witness
a significant increase in landed cost value,
businesses should focus on cross-functional
initiatives and build a strong supplier relationship
management (SRM) framework. This will help
procurement professionals to identify contracts,
suppliers, and monitor the timings of orders being
placed and paid for.
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Brexit is compelling procurement experts to identify
alternative ways of securing contract agreements
that can provide flexibility to both suppliers and
businesses. Companies are finding out new clauses
that allow for price renegotiation to consider
changes that may come about from currency
fluctuations and potential changes to tariff rates.
SpendEdge recommends companies to start
documenting the internal processes which are likely
to be impacted because of Brexit. In addition,
building cross-functional teams capable of delivering
execution activities should be made operational.
Contractual terms for new agreements should be
updated to ensure the right level of flexibility against
different Brexit scenarios.
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Procurement Risk
#2
Contract
Negotiations

Procurement Risk
#3
Compliance risk

The new trade agreements are expected to impact areas
of trade such as fisheries, transport and nuclear. The
new trade deals explored by the UK government with
countries outside of the EU to support alternative trade
routes will increase the regulatory burden for businesses.
They will need strategies to comply with multiple
regulatory systems which will add cost and time to the
procurement process.
Companies should focus on identifying alternative
sources based in the EU and consider monitoring their
suppliers based in the UK as shipments could be halted
due to one or the other reason. They should focus on
network planning and identify delivery locations to target
commodity groups by conducting prioritization based on
goods/services criticality.
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The introduction of new tariffs and duties are a major
concern for companies. While the UK has benefitted from
the free movement of goods from the EU into the UK, the
Brexit agreement can completely change this. Although
the government is in talks with the EU over the options
available, yet there can be additional documentation
required for goods brought into the UK.
SpendEdge recommends companies to start conducting
sourcing exercises to identify UK supply sources as an
alternative to importing goods. They can also identify the
total cost of ownership models that can be impacted and
initiate ’Request for Information’ processes. Securing
extensions to contracts in at-risk supply base areas to
hedge against cost increases can also be a smart
approach.
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Procurement Risk
#4
Increased Costs

Procurement Risk
#5
Recruitment and
Workforce

Brexit can face a labor supply shock if foreign
workers stop coming to the UK. It will make things
difficult for procurement leaders to ensure
availability of goods to the production line in a timely
manner. Also, sectors sourcing highly skilled talent
from across Europe will be worst hit.
Employers are urged to act fast to attract talent in
order to secure additional support. They should
focus on the skill sets such as communication and
negotiation across all levels as more than half of EU
businesses who work with UK suppliers are expected
to move some of their supply chains out of the UK as
a result of Brexit.
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REQUEST FREE PROPOSAL

NEED INFORMATION
ON OUR PORTFOLIO OF
SOLUTIONS?

CONTACT US

WANT MORE INFORMATION
ON HOW OUR SOLUTIONS
CAN HELP YOU ADDRESS
PROCUREMENT RISKS

Conclusion
Brexit negotiations remain a time of ambiguity where flexible and fluid reactions to
the possible political outcome can only be supported by proactive and dynamic
procurement teams that are paying close attention to the ever-changing landscape
unfolding before them. Therefore, SpendEdge believes that forward planning is the
only way that can provide a competitive advantage to companies and help them
address different types of procurement risks.
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Contact Info

SpendEdge delivers robust, real-time procurement market intelligence solutions to
help sourcing and procurement professionals to manage procurement risks. Our
innovative procurement solutions help enterprises to transform the structural
capabilities of businesses and improve execution efficiency. Our state-of-the-art
procurement risk management solutions also help enterprises to transform
structural capabilities, improve execution efficiency, and achieve better cost savings.
We provide businesses with actionable insights and techniques to improve their
procurement capabilities.

PHONE NUMBER - US
+1 630 984 7340

PHONE NUMBER - UK
+44 148 459 9299

