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INTRODUCTION
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The recent trends within the FMCG
marketing ecosystem are increasing
the importance of category-based
thinking. Companies need to identify
to components of category
management to address trends quickly
and intelligently. They need to
transform their adversarial
relationships into collaborative
partnerships across both demand and
supply to develop new consumer
value.
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Whilst every company recognizes the benefits of practicing category
management, not all have been able to do so due to the complexities associated
with the different components of category management. The successful
companies have reported significant benefits through increased consumer
satisfaction and cost savings. However, even the big players have only managed to
cover a few categories on a project by project basis. There has been a strong
desire to proliferate the practice of category management, making it an integral
part of the way companies will engage with suppliers to move towards the
common goal of increased customer satisfaction.
 
Importantly, the case study seeks to focus on different components of category
management by demonstrating key aspects that companies need to focus on
category management. It illustrates how an FMCG company identified key
components of category management and realized business benefits.
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KEY COMPONENTS OF CATEGORY MANAGEMENT
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Performance Measurement

Strategy

Organizational Capabilities Information Technology

Business Process

Trading Partner Relationships
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The above-mentioned components of category management are
considered vital, without which category management cannot be
practiced. Out of the six components of category management, strategy
and business process are core components. Rest four factors i.e.,
performance measurement, information technology, organizational
capabilities, and co-operative trading partnerships enable the core
components to achieve the company's overall objectives. Category
management business process lays a strong emphasis on how work is
done within and between organizations. It creates a balance between
product and process investments and helps businesses to reduce costs.
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BUSINESS CHALLENGE
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The client is a multinational FMCG company that
generates annual revenue of $50 billion. However, the
need to reduce costs, control inventory levels and
replenish stock efficiently compelled the client to
understand category-specific format leakages. This
required them to identify different components of
category management and scan retail data. The client,
therefore, approached   SpendEdge to leverage their
expertise in identifying different components of
category management and manage them effectively. 
Other aspects that the client was looking to address
through this engagement were:

Improve category sales volume.
Achieve greater savings.
Make efficient use of resources.
Gain detailed insights into the retail market.
Increase focus on collaboration and innovation.
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OUR APPROACH
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The experts at SpendEdge realized that implementing category management is a complex process and
involves people across functions from both client and supplier organizations. Therefore they designed
a widely accessible solution that was capable of integrating category management into the
organization's business model, making it a day-to-day process. The solution provided offered ways to
overcome the complexities associated with conventional category management and enabled the client
to:

Develop local categories by bringing together products purchased from similar supply markets.
Build an in-depth understanding of the business and determine components of category
management that are important for overall mission and goals.
Identify additional improvement opportunities by developing category benchmarks.
Devise a robust category management process to conduct continues analysis of direct and indirect
spend, retail market data, and industry benchmarks.
Conduct price analysis in the national and international market and monitor trends in the
category.
Collect and analyze supplier performance data for quality and service improvement.
Monitor and track savings and engage with stakeholders involved in the category management
process.
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WANT MORE

INFORMATION?

 
We'd love to assist you!

Please choose a mode of engagement below and
we'll be in touch within 48 hours.
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SOLUTIONS OFFERED
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Evaluation of different categories and complete knowledge
of each item's role in the overall profits helped the client to
make wiser decisions and ensure that each product category
presents an assortment that’s complete enough to bind
customers. Thus, profitable items were added up to
profitable categories, that helped the client to increase
profit margins.

Increased Profit Margins

Uplifted Sales
The detailed analysis of various components of category
management and strategies implemented helped the client
to develop an industry leading shopping experience for
their customers. This uplifted the sales by over 10% for the
client in a short span of 4-weeks.
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FEW MORE BENEFITS OF ANALYZING DIFFERENT

COMPONENTS OF CATEGORY MANAGEMENT
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The solution delivered helped the client to establish a single point of contact within the
organizational structure and improve coordination with the company's stakeholders and
suppliers. It further helped the client to increase suppliers role at the functional level and
improve relationships.

Improved Supplier Relationship

Increased Supplier Performance
Improved category planning and increased collaboration with suppliers and helped the
client to improve the efficiency of the category management process and implement
tactical plans. In addition, it also provided a layer of continual strategy for new suppliers
and contracts.

Enhanced Spend Visibility
Usually, organizations do not know whether spending that is being reported is accurate or
not if the category is not owned by anyone. Identifying and analyzing various components
of category management facilitated a better understanding of spend on the existing as well
as upcoming contracts.
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CONCLUSION
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Thus, category management can be
considered as an ongoing process that lays
the foundation of successful strategic
sourcing initiatives. This requires
companies to establish a collaborative
relationship between trading partners and
align strategies to reduce costs as well as
serve consumers in a better way. The
category management process is a
continuum solution and represents a
flexible framework for more companies and
categories to incorporate category
management into their daily business
process.
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CONTACT INFO

 

 

PHONE NUMBER - US

+1 630 984 7340

PHONE NUMBER - UK 

+44 148 459 9299

SpendEdge delivers robust, real-time category management solutions that helps
sourcing and procurement professionals to improve category management

process. Our category management solutions help enterprises to transform the
structural capabilities of businesses and optimize risk profile. Our state-of-the-art

category management solutions help enterprises to transform structural
capabilities, improve execution efficiency, and manage credit risks. We provide

businesses with actionable insights and techniques to sustain their position in the
industry. Moreover, our experts provide the latest industry news, supplier

updates, and innovation landscape to help the client analyze different components
of category management and achieve additional cash flows.
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