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WE HELPED AN OIL
AND GAS  COMPANY
ACHIEVE  SAV INGS OF
OVER $50 ,000  

Success Story...

Standardization can be a difficult task
for companies operating in the oil and
gas industry due to numerous types of
suppliers and unique business
processes. Decentralized operations
further make it difficult for companies
to manage procurement, purchasing
contracts, purchase orders, and
invoices.
 

THE BUSINESS PROBLEM 
 
The client is a leading global oil and gas
company, specializing in providing
advanced technological solutions and
equipment. However, the client was
experiencing an increase in purchase
order (PO) delinquency due to their
existing processes,  resulting in work
delays, increased costs, and long cycle
time frames. Late payments, aged
invoices, and the complex invoice
process were also increasing the spend
for the company and disturbing
operations spread in different
countries. 

Want to know
more?
GET IN  TOUCH

https://www.spendedge.com/contact-us
https://www.spendedge.com/contact-us
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BUSINESS
CHALLENGE

Contd...

In addition, procurement challenges
involving unplaced requisitions, data
issues and unplanned cycle requisitions
were also compelling the client to
engage with companies that specialize
in mitigating challenges associated with
procurement.
 
The key objectives they were aiming
to achieve through  this engagement
were:
 

Increase invoice productivity
Optimize procure to pay process
Minimize inaccuracies in supplier
orders

 
Increasing the efficiency of procure to
pay process is imperative for companies
to reduce operational costs. Request a
free proposal and access our complete
portfolio of procurement market
intelligence solutions.
 
 

https://www.spendedge.com/request-free-proposal
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Request free

PROPOSAL

SOLUTIONS
OFFERED

Client Journey...

The experts at SpendEdge realized that
to reduce operational costs and
increase the efficiency of procurement
to pay process, they need to rectify
discrepancies in the procure to pay
cycle. They redesigned the procure to
pay process by providing accurate
insights into alternate vendors that can
provide materials to the client at the
best prices. This ensured on-time
delivery of materials and shortened the
requisition to PO cycle time significantly.
 
The improved system ensured
compliance and prevented users from
exceed their spending limits or use
vendors outside the system. This
provided a comprehensive overview of
vendor contracts and real-time budget
information to the client, reducing
turnaround time for approvals. In
addition, the experts channeled spend
towards suppliers who could offer cost
reduction opportunities. They also
streamlined the processes and matched
purchase orders and invoices to identify
duplicate invoices and minimize time
spent on resolving issues.

https://www.spendedge.com/request-free-proposal
https://www.spendedge.com/request-free-proposal
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Request Free

DEMO

KEY F INDINGS
AND OUTCOME

Client Journey...

Reduced  Costs
 
Better control and visibility over the
entire procure to pay cycle, provided
insights into cash-flow and eliminated
non-value added activities. This helped
the client to reduce transactional costs,
optimize processes, and achieve savings
of over $50,000. Additionally, it
improved the invoice productivity of the
client by approximately 150%.  
 

Resolved Discrepancies
 
The procure to pay solution offered
helped the client to evaluate the
performance of suppliers and reduce
dependency on them. The defined
invoice processing steps enabled the
client to coordinate shipments prior to
receiving them at the dock and identify
discrepant invoices. Also, a discrepancy
resolution process was set up to
determine freight discrepancy codes
and  maintain freight discrepancy logs.
 
 

https://www.spendedge.com/request-for-demo
https://www.spendedge.com/request-for-demo


SPENDEDGE |PAGE |  06

What is the
PROCURE TO PAY
PROCESS?

About SpendEdge
 

SpendEdge shares your passion for
driving sourcing and procurement
excellence. We are the preferred
procurement market intelligence
partner for 120+ Fortune 500 firms and
other leading companies across
numerous industries. Our strength lies
in delivering robust, real-time
procurement market intelligence
reports and solutions.

The procure to pay process refers to the
coordinated action that is required to procure
goods and services in a timely and cost-
effective manner. It involves steps such as
requisitioning, purchasing, receiving, paying,
and accounting for goods and services in
sequential order. 

CONTACT US

Let's Get in Touch
US: +1 630 984 7340

 
UK: +44 148 459 9299

 
CANADA: +1 647 699 2299

https://www.spendedge.com/contact-us
https://www.spendedge.com/contact-us

