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Understanding Tail Spend
Often, companies make millions of purchases that
are too small to be handled by the procurement
professionals or are too infrequent to be included
in catalog systems. As a result, such purchases are
often not taken into account while devising
procurement policies and leads to excess spend for
companies. The inability to manage this tail spend
drains tens of millions of dollars annually from
companies’ coffers and creates the need for better
tail spend management.
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Importance of
Tail Spend
Management

Procurement risks usually refer to the potential for failures of a
procurement process in a company that is designed to purchase
services, products, or resources. Common types of procurement
risks include frauds, cost, quality, and delivery risks.
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Increasing pressure to reduce costs and sustain savings through purchasing is compelling
companies to leverage tail spend management solutions and better analyze their tail spend.
The other key factors that drive the need for tail spend management are:

Increase Savings
Increasing spend under
management improves
the visibility of low-value
spend. This enables firms
to identify opportunities
for savings and reduce the
cost of procurement
functions.

Optimize Processes
Improving tail spend
management helps
companies to improve
process and data quality and
reduces business risks. It
increases contract coverage
and improves compliance. It
also allows companies to
adopt the global delivery
model in procurement.
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Prevent Frauds
Managing tail spend increases
the diversity of supply base
and helps in managing
maverick spend. It also
increases compliance with
internal policies and laws and
helps companies prevent
frauds.

Tail Spend Management Challenges
The most common challenges that companies face while improving tail spend management is "poor
data quality". Tail spend management involves numerous suppliers, fragmented spend, and different
departments, increasing the possibility of duplication of data, incorrect or absence of data linkages.
• In some organizations, the lack of collaboration between two systems such as the procurement
system and the contract management system make it difficult to arrive at the non-contracted or offcontracted data.
• At times, a long list of suppliers and the volume of ordered line items complicates the process of
tail spend management despite the low value of spend.
•
There are possibilities of departments working in silos without any centralized policies and
processes. This makes tail spend management a challenge for companies, requiring consolidation of
data from various operating systems.
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WANT MORE
INFORMATION?
We'd love to assist you!
Please choose a mode of engagement below and
we'll be in touch within 48 hours.

REQUEST FREE DEMO
REQUEST FREE PROPOSAL
CONTACT US
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Best Practices for
Tail Spend
Management
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Best Practice #1
Conduct Spend Analysis
Conducting proper spend analysis is crucial
for companies to manage tail spend. It also
enables businesses to identify the amount
spent on suppliers. In addition, it also
provides visibility into contract compliance.
To perform spend analysis, companies can
collect supplier data, create a single
repository, cleanse the data for accuracy,
and create spend categories. This will help
them to identify cost-saving opportunities
such as modify payment terms and
consolidate suppliers.
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Best Practice #2
Consolidate Supplier Base
Companies should evaluate and
review the performance of every
supplier to understand its
importance in the supply chain.
This will help them to remove noncompliant suppliers from the supply
chain and transfer the same spend
to a selected group of compliant
suppliers who can ensure efficiency.
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Best Practice #3

Streamline Processes
Once the supplier base has been
consolidated and the number of
suppliers has been reduced,
organizations can easily avail cost and
process benefits. However, companies
need to keep their reviewal process in
place to maintain the efficiency of the
organization. To do so, companies can
address issues in the procure to pay
process and supply chain apart from
improving demand management
capabilities.
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Conclusion
As the emplasis on cost reduction savings is
increasing, bringing tail spend under
management is becoming the top the priority
of organizations. Outsourcing the spend
management process or leveraging tail spend
management solutions can be a better idea
for organizations lacking an effective
approach for managing their tail spend. Tail
spend management solutions will enable
businesses to direct their internal resources'
time from a tactical task to more strategic
activities and improve savings.
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REQUEST FREE PROPOSAL

NEED INFORMATION
ON OUR PORTFOLIO OF
SOLUTIONS?

CONTACT US

WANT MORE INFORMATION
ON HOW OUR SOLUTIONS
CAN HELP ORGANIZATIONS?

Contact Info

SpendEdge delivers robust, real-time procurement market intelligence that helps
sourcing and procurement professionals to improve tail spend management. Our
innovative procurement solutions help enterprises to transform the structural
capabilities of businesses and improve execution efficiency. Our state-of-the-art tail
spend management solutions help enterprises to transform structural capabilities,
improve execution efficiency, and achieve better cost savings. We provide businesses
with actionable insights and techniques to improve their procurement capabilities.
Moreover, our category managers provide the latest industry news, supplier updates,
and innovation landscape to help the client to improve tail spend management.

PHONE NUMBER - US
+1 630 984 7340

PHONE NUMBER - UK
+44 148 459 9299

