
The impact of COVID-19 on global supply chain operations is
a major disruption and can be considered along the lines of
having an earthquake or a tsunami. It is an unprecedented
type of risk that companies have never witnessed. Companies
that are dependent on global sourcing are facing hard choices
in managing supply chain operations and are looking for ways
to mitigate risks of disruptions in future. They are seeking
insights that can help them make informed sourcing decisions
- Should the supplier choices be broadened or shift to local
sourcing? Is overstocking inventory the right choice for them
in the time of such a crisis? 
 
The uncertainties ahead swing between extremes.
Constrained supplies could cause declines in demand,
impacting the commodity prices in different markets.
Businesses, therefore, require insights that can help them
respond effectively on multiple fronts and safeguard their
operational viability. There are setting up crisis management
mechanisms and working on risk mitigation strategies to
reduce the impact of COVID -19 and build resilience. Multiple
immediate end-to-end supply chain actions that companies
could consider in response to COVID-19 are mentioned in this
article.
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For companies to create a transparent view of a multitier supply chain, it is imperative to determine
the critical components for operations. Companies must work more effectively with operations and
productions team to review bills of materials (BOMs) and catalog components to identify products
that are being sourced from high-risk areas and lack ready substitutes. A comprehensive analysis
and risk index for each BOM commodity, based on the location of suppliers will help identify parts at
the highest risk.
 
Once this analysis has been done, companies can then assess the risk of interruption from tier-two
and onward suppliers. They can determine any disruption being faced in tier-two and beyond
organizations. Manufacturers should monitor lead times and devise a recovery plan for critical
suppliers by commodity. Conducting outside-in analysis using different data sources can help
companies identify possible tier-two and onward suppliers in affected regions.
 

Risk Mitigation Strategies to Better Manage Supply Chain Operations

Majority of companies are unaware of the inventory that actually sits in their value chains.
Estimating the available inventory i.e. spare parts and remanufactured stock could help companies
keep the production running and delay the full impact of halted production. Analyzing inventory
along the value chains facilitates capacity planning during the ramp-up period. Key categories to
include are finished goods held in warehouses and blocked inventory held for sales, testing and
quality control. Spare parts inventory that could be used for new-product production, impacting the
trade-off. Lower-grade parts that must be analyzed to determine if the rework could solve quality
issues and address supply issues. Apart from such categories, supply currently with dealers must be
assessed to created transparency for cross-delivery.

Since the demand for particular products may vary significantly due to the ongoing crisis,
businesses must conduct an exquisite analysis of final-customer demand. They must pay attention
to the demand signals sent by immediate customers and reflect those uncertainties in the forecast.
The demand planning team must be smart to comprehend those signals and determine the
necessary supply-the result of which should be integrated into the planning of supply chain
operations. They should gain necessary insights to develop a demand-forecast strategy and make
informed decisions. Making orders smaller and making contracts flexible could be one of the risk
mitigation strategies for companies that can improve outcomes both for suppliers and customers.

Predict final-customer demand

Inability to devise effective risk mitigation strategies can make it difficult for companies to
reduce the impact of COVID-19. Stay a step ahead by requesting a free demo of our

procurement platform and gain exclusive insights into risk assessment solutions.
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The experts at SpendEdge consolidate metrics across various sectors of the supply chain and help
clients identify the structure of the supply chain. They assess different types of risks associated
with the supply chain at a country level, including stakeholders’ supply capacity, fluctuation in
supply capacity, and its impact on prices.

How SpendEdge’s Services Can Help You?

Identify risks associated with supply chain at a country level

Want to gain insights to devise risk mitigation strategies? 

Get in touch with our experts now!
CONTACT US

Identify risks related to suppliers, overall market, and regulatory norms 

Understand the current scenario and better manage supply chain operations

Identify ways to deal with these risks successfully 

Analyze the impact of the virus on the overall supply chain and areas 

Aimed at providing customized supply chain operations management solutions, the make a detailed
study on every attribute from the supplier’s financial stability to the level of short and long-term
liabilities and even the risks associated with the market and exposure to legal penalties. Trade
disruptions can be analyzed to help companies rethink the way they approach globalization. 

As the coronavirus pandemic subsides, SpendEdge will help you identify continuity risks, any
potential bottlenecks, and any single points of failure. The insights offered can help businesses
develop effective risk mitigation strategies and manage the impact of COVID-19 outbreak or a
similar future event.

With the aid of SpendEdge, businesses can gain insights to overcome capacity shortages, improve
production planning, and overcome supply and demand constraints. We can help you understand
how the virus is going to impact the overall supply chain in the coming months and the action plans
that you should be ready with.

For a better understanding of companies, our experts perform comprehensive research and
identify the most vulnerable industries/ categories. They assess past severe supply chain
disruptions to find the industries that land in the highest risk category and offer insights to
manage global supply chain operations.


